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Abstract. The article reveals the role and importance of digital strategy in the market-
oriented activities of enterprises. Digital economy is a socio-economic system in the form of
electronic, internet, network and virtual economy aimed at increasing the efficiency of production
of goods and providing services by means of digital data, which is directly related to the
development of information and communication technologies of economic activity, analysis issues
are explained.
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BO3MOKHOCTH UCIOJIb30BAHUS IIU®POBBIX CTPATETHI B
BU3HECE

Annomayun. B cmamve packpvieaiomcs polv u 3HaueHue yugposol cmpameuu 8
PBIHOUHO-0PUEHMUPOBAHHOU OesimenbHocmu npeonpuamuil. L{ugposas skonomura — coyuanbHo-
9KOHOMUYECKAs cucmema 6 opme IIeKMpPOHHOU, UHMepHem-, cemesou U GUPMYAIbHOL
9KOHOMUKU, HANPABTIEHHASL HA NOBblULEHUEe IPDEKMUBHOCTIU NPOU3BOOCMEA MOBAPO8 U OKAZAHUSL
Yeaye nocpeocmeom yughposvix OAHHLIX, YMO HANPSIMYIO C8A3AHO C pa36Umuem UHGHOPMAayuoHHO-
KOMMYHUKAYUOHHBIX  MEXHONO2ULL.  XO35UCMEEHHOU OesIMeIbHOCMU, PA3bCHEHbl  80NPOCHL
ananusa.

Knwouesvie cnoea: [ugpa, sxkoHOMuKa, OusHec, >1eKMPOHUKA, UHMEPHEM, Cemb,
MEeXHONI02UU, UHHOBAYUU, PA36UMUE, COYUATIbHbIE Cemu, Cmpame2us nompeoumereil.

The impact of digital technologies is felt both globally and locally. The digital economy is
a rapidly growing part of the global economy as a combination of new productions. New
technologies have a transformative effect on some aspects of the activities of well-established
business entities, which mainly consists of replacing working mechanisms - communication tools
or industrial machines with digital or digital mechanisms, as well as further modernizing them.

The growth of the digital economy is related to the growth of a number of markets directly
related to digital and mobile technologies. At the current stage of technology development and the
current state of the markets, the digital economy should be considered not as a goal, but as a means
of increasing the efficiency of economic activity. The modern digital economy offers new business
models and emphasizes the need to change governance mechanisms to reflect the changing reality.

Market impact through the use of digital technologies is often created by companies that
can combine digital technologies and physical resources to improve their performance.

Choosing one of the appropriate models of digital technology in business, i.e., process,
network, technological models, allows to specify the work to be done in business enterprises, to
increase efficiency consistently and through a clearly defined action plan. Therefore, in order to
implement digital technologies in business in enterprises, the following is suggested:
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1. Having a team of highly qualified workers with the necessary competence in the work
process;

2. Development of a set of methods, techniques and measures that allow for the most
effective combination with innovative work tools and objects, taking into account the current
conditions and time;

3. Based on the need to increase the pace of digitalization of production, it is necessary to
establish active cooperation with interested organizations and enterprises, specialized higher
education institutions, vocational schools.

The effectiveness of using digital technologies in the digital economy and business shows
that it is developing simultaneously in a wide range of areas and is usually not built by a limited
number of companies, even if they are given special powers and resources. Therefore, the main
role of the use of digital technologies in the digital economy and business should be occupied by
private businesses with a strong entrepreneurial and innovative approach, and the state should deal
with creating infrastructure and conditions for private initiative.

Digital strategy is a form of strategic management and business approach to the
development of digital technologies.

A digital strategy as part of a business strategy is only effective if it is relevant to the overall
corporate strategy.

A sound digital strategy, like a traditional business strategy, focuses on making and
executing the right investment decisions to maximize competitive advantage, growth, profits and
business value.

Today, any company needs to take advantage of digital technologies by developing a digital
strategy. Such a strategy should consist of a combination of information, digital technologies and
physical resources that will allow to increase human efficiency. Failure to do so will reduce the
company's competitiveness. For example, digital companies in the US are leading traditional
companies in terms of products, services, business model innovation and revenue growth.

Although digital strategy and corporate strategy are still at the center of discussions, we
believe that a company's digital strategy should become the core of its corporate strategy.

A digital strategy can work, at least when it is combined with a corporate strategy.

In short, a digital strategy for companies is not an alternative choice, but a requirement for
any company that wants to be competitive in its market.

What is the relationship between generic and digital strategies?

Digital strategies can be divided into digitalization and digital transformation:

« digitization strategy is a functional strategy because it affects the change of individual
processes;

« digital transformation strategy is a corporate strategy, because it is generally related to
the change of business, the formation of a new business model.
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